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Part 1: Introduction
Introduction
Business, no matter what kind they are, must be planned from the beginning.
Sometimes we think that just loving the job is enough to succeed. But to
achieve a viable small farm project, it is necessary to take into account
different subjects linked to farming and land to finally create a viable small
farm and become a real peasant.
In the case of Small Farms, land is a crucial part of the peasant project.
Factors such as land tenure, size, morphology and climate are essential
aspects to consider when defining any agrarian business.
These aspects influence everything: people you get involved with, size of your
project (both orchard and herd), the type of production and products to be
developed, among other things. Therefore, the land determines everything.

Objective
The objective of this chapter is to contextualize the actual pathway to
become a farmer and to list the most important steps to take into account
when starting a peasant project.

Context – The way to become a peasant
The incorporation in the agrarian sector is a long-term process and it is not
the same depending on whether you come from a farmer family or not.
Farmers with farming background always have a mind to become manager of
the family farm (Monllor, 2011). On the other side, farmers without peasant
background will often work as salaried to gain experience before starting
their own project.
However, all of them go through a similar path to become a peasant.
According to the study of Monllor, 2011 we can divide this process in two
broad periods: the Planning period and the Incorporation period. Between
these two periods there is the starting point. Each period, in its turn, consist
of different phases. Every phase has specific and different needs (Figure 1).
The most critical point for a person who wants to become a peasant is the
starting point. This point means having gone through the challenge of the
planning process and to be ready to face the steps after (incorporation
period).

Figure 1. The way to become a peasant. Source: Adapted of “Exploring the young peasantry: ways,
practices and attitudes within the framework of a new paradigm agrosocial” (Monllor, 2011)

All the phases have crucial decisions to be taken and these processes present
differences that depend on new entrants’ background. However, a common
approach of issues to consider before starting can be applied on both cases.

Part 2: Things to consider before starting
When we think of economic initiatives such as peasantry, we often start by
planning and evaluating the commercialization, the production viability, etc.
All these issues are definitely very important to be taken into account, but
the basis are why and how far we are going to develop our initial idea of
project. It is necessary to be honest with ourselves.
The motivations that lead us to start our project are very important: they will
provide us with force and hope to keep going, they will also contribute to
minimize possible future frustrations. Before starting our project, we should
take a while to identify our motivations and our objectives to start up a
peasant initiative:
•
•
•
•
•
•

Why do we want to become a peasant?
What are our priorities?
What do we find the most interesting about peasantry?
What would be the less interesting?
What do we think it will be the most difficult of this way of life?
Are we doing it in order to develop our capacities? To reach a certain
quality of life? To transmit a life style?

Passion and vocation are fundamental to success. In order to transform your
idea into an agrarian activity, we must first ask ourselves:
•

Do I have any kind of experience?
It’s necessary to have done any kind of apprenticeship scheme, specific
training linked to this or working on it during several time to undertake
your idea forward with a guarantee of success.

•

Do I have support to do it?
It’s important to have the support of relatives and friends. Sometimes
their opinion it’s very relevant to continue or not with this dream.

Once we have a clear idea of what we want to do and why, let’s deep into it
and convert it into a real peasant project.

Figure 2. Approach to the project. All the elements interact with each other. Source: S’installer en ovin
ou caprin lait en pays d’Ariège (Affap, 2009)

The activities
The activities are the practical elements that define our project. They are the
main actions that enable us to achieve our objectives and motivations. Here
we have some questions that we need to ask ourselves about the activities of
our future project.
•

What will I offer and what makes it different? - It’s necessary to decide
what products you will you produce and why it is different to the other

•

•
•
•

•

products that are already in the market. It’s always good to know what
products are present in the market around.
Will my small farm be my only activity or do I want to diversify my
economy? - If it is not going to be your only activity think about the
amount of time that you will be able to invest on it. Based on that, your
project will be more realistic.
Which kind of food do I want to produce? - Vegetables, cheese, meat, ice
cream, fruits, medicinal plants, beer, juice, marmalades, etc.
How many products am I going to produce? How many kilos/pounds? - This
is important in order to calculate cost production.
What production orientation am I willing to adopt? - Organic, biodynamic,
non-certified. It’s necessary to know the regulations, laws, costs and
compromises that each kind of orientation demands.
Where will I sell my products? Am I going to sell them directly to the
consumers? In local markets? Only to restaurants? Which is the price of
your products? Which marketing strategies are you going to generate?

The placement: Access to land
Access to land and its ownership is what really differentiates new entrants
with or without a peasant background. Most of the young farmers with faming
background achieve an ownership of land relatively fast. However, farmers
without a farming background have serious difficulties to find land, and
securing it, it is sometimes impossible. For most people, the absence of a
farming background with the possibility of getting land represents a huge
handicap because they cannot invest to buy land. In cases where new farmers
could afford to buy land, they usually had to move out from their home place.
First questions about land
Here we have some questions to face when we talk about acquiring farming
land.
•
•

•

Do I have land? If not, in my region are there any possibilities to have it?
Are there organisations to help me in this sense?
How many hectares am I looking for? The land surface will affect directly
the kind of project that you want to develop. If you have less than 3 ha
(7.41 acres) the productive orientation must be an orchard, vegetable
garden, berries, etc. If you have more that 20 ha (49.42 acres) you can
plan a cattle project with milk goats, sheep and also a vegetable garden.
Where are those hectares located? Its geographic location is very
important (flat, slope, isolated, kind of access). These aspects will
determine your future work. Even though you are very motivated to
become a peasant, working a on a steep land is not as easy as it is in a flat
land. Sometimes we won’t be able to choose the locality of the land. Thus,
we need to evaluate if this specific land can hold our project. Also the
climate is a key factor when thinking of feeding our animals. Therefore,
it is necessary to know the weather from the place where we are thinking
to settle down.

•

We need to be able to evaluate the potentiality of the land. Is it suitable
for grazing? Is it a meadow? Can it be sown? This could save us money in
our daily food costs. We have to judge if it is a rich and fertile land or
barren and dry. Do not hesitate to ask for advice in this regard and make a
good analysis of soil to assess their current state before any other step.

Once you achieve the land
•
•

It is essential to get a written agreement from the owner of the land to
buy or rent it. Without it, is not advisable to start any project.
Which kind of land tenure are the owners offering you and for many
years?
o Sale: If you have the option to buy it, before paying any money get
advice of the land prize around the area. Make sure that there is
water available in most of the extension and road access to some of
the properties.
o Contract: If you don’t have the option to buy it, you should get a
long-term contract, or at least, a contract for the number of years
reflected into the agrarian law of your country. Finally, take into
account that a 7 years contract is the minimum in order to recover
the investment.
o Assignment agreement: If you get a cession, it is important the
number of years that the cession will last as well as the other
aspects pointed before.
o Commons: Ask the townhouse of the place where you want to get
installed, if you can have access to common land. Common land is
land with public or common use for the neighbourhood linked to the
extraction of its natural resources: wood and pasture with a fine of
consumption.
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The resources
We own more initial resources than what we think. When we start a new
project, we have motivation, training, experience, network, time, etc. It’s
necessary to promote creativity and to cooperate. Furthermore, we need to
evaluate our human and material resources.
Human resources
•
•

How many people are engaged in the project? Is it an individual project,
cooperative or family project?
If there are more people engaged, what kind of involvement will each
member have? In a cooperative initiative, it is necessary to distribute and
split up the tasks, roles, time invested and responsibilities, and establish
good working conditions.

Material resources
•

What material will I need to develop my activity? When will I need it and
how long for? Where will I get it? How much will it cost?

If we are conscious of all material we need and whether we need to own it or
we can share it, we will be able to plan our investments in a better way.

The financing
We should list all investment needed. It is helpful to split the investment in
phases. Short, medium and long-term phases are a good way to start splitting
the investments. Make sure you prioritize the essential investments.
Remember that by minimizing the initial investment we are minimizing the
possible losses. Make a chart where you can see the necessary investments
and possible sources of financing. With this list, we will know how much
investment we will need. The initial investment can come from internal
and/or external financing.
The internal financing consists the voluntary capital contribution by partners,
workers, social partners or your savings. Savings are the most common source
of internal financing. It is common to find the economic capital to support an
agrarian initiative, coming from an external work. Some people keep working
outside of the farm to provide income to the project without getting involved
into debts. This practice can be essential at the beginning of the project, but
if it lasts too long, it might become difficult to see the real viability of the
project and its sustainability. The external financing can be found in banks,
credit unions, public administrations (subsidies) or other more novel
mechanisms such as crowd funding.
In both cases, there are few key points to keep in mind when talking about
financing:
• It is recommended, to not depend on a single line of financing

•
•
•
•

Prop up the support of social partners
Develop modest budgets. Do much with little
Foster exchange dynamics with other experiences and groups
Seek agreements with the local public administration

After this first period, where we will have most expenses, we should start
invoicing. Keep track of the costs and benefits of your farm. It is very
important to have all numbers written down and to update them as your
project progresses so that you can see and predict the sustainability of your
project.

Time schedule
We should make a working schedule with all tasks that need to be done. It is
also advisable to count how many hours we and our team, if it’s the case, will
need to invest on each task. Do it all over the year. Make sure you put all
efforts into it. Often we forget administrative tasks and they are mandatory
for the good development of the project. Another very important thing to
take into account is the sustainability of our lives: the economic, social and
personal aspects need to fit in our calendar.

The status
When a person or group of people decide to start a small farm, they should
decide whether they are going to have legal identity, and if so, which one
would be the most appropriate. The arguments for making this decision may
be ideological or economic/practical. These are the two dimensions of the
legal status. No matters what reasons we have, we will have to decide the
legal dimension that suit us the best. Some options are: cooperative,
individual exploitation, agrarian society. We need to balance the advantages
and problems of each option.

The project
If my project is clear, I can have greater control on it and I will also be able
to explain it better to my target market.

Part 3: Conclusions
Even when talking about a dream, some planning is worthwhile. Becoming a
peasant requires a lot of effort, dedication and frustrations, along with lot of
satisfaction, of course. However, when we think of it, we usually have a broad
scheme in our minds. As more hours invested on our project plan, more
chances of success we will have.
We need a deep knowledge on the matter. Therefore, training and experience
are mandatory to succeed in our project. Once our idea of project is well

developed, we will face the first huge obstacle: getting access to land. The
available land will influence our project. Depending on the amount and kind
of hectares that we can get, we will be able to develop a kind of project or
another.
Once we get over the challenge of access to land, we will need to take a
series of decisions to render our project rentable taking into account the
amount and type of land that we have at our disposal. After that, we will be
ready to start!
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